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Welcome

Nick McNally, Chair of UKRD Leaders and Managing Director
of Research at University College London Hospitals NHS
Foundation Trust and UCL

In March 2025, we joined with over 130 research leaders from across
the clinical and wider health R&D leadership community for the UKRD

Summit. During the two day event, held in Birmingham’s Edgbaston
Park hotel, we enjoyed a vital opportunity for networking, engaging in

discussion with industry leaders, debating key issues and developing
our knowledge and expertise.

The Summit was one of firsts for UKRD - our biggest event yet, attracting the most sponsors
and delegates we've seen in seven years of the event - and the first time we’ve had
representation from all four devolved nations in the UK on the agenda.

Thinking back to the comments that colleagues made to me at the Summit and the feedback
received since, a major theme has been a positivity around our emphasis on building
conversations — to try and change our world of health and care research one conversation at
a time. There was lots of optimism on show and excitement for the big vision for the UK to go
further and faster in health and care research, but also an air of realism given the backdrop of
the significant pressures that the NHS, and the wider health and social care system, are
under.

It's that tempered balance between being optimistic and realistic that has been the main
post-Summit reflection for me. Research has the power to offer hope and to transform lives,
but we know that realism is needed when planning for success because of the pressures on
clinical services and the complexities and interdependencies of the research system.

Every year we ask our community for feedback on the event and every year it gets bigger
and better thanks to your input. Previously, we've been asked to include a greater diversity of
speakers, from bringing in the perspective of different ethnicities and backgrounds, clinical
specialisms, geographies and types of organisation, and I'm proud to say that this year’s
agenda was our most inclusive yet.

We're told time and again that the greatest benefit of the Summit is the opportunity to
network, and we believe that building closer connectivity with colleagues can help provide
the research leadership community with the energy to keep pushing further, to innovate and
to remain focused on the belief that there is capacity for growth in research.

In this review of our 2025 Summit, we've collected the feedback of various people involved in
the event to share the impact it has in designhing and executing solutions and strategies for
Improvement and growth in research that are achievable despite the wider challenges that lie
ahead for the NHS.and wider care sector.

Enjoy this review and | look forward to
seeing you at the Summit 2026.
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and partners

The health and care research community in the UK is broad and diverse in operation, and a
key part of UKRD’s role is in building relationships across the many different groups that exist
to encourage greater collaboration. At the Summit 2025 we were joined by some excellent
and influential speakers and industry leaders keen to support our community.

Headline speaker: Rory Cellan-Jones, former BBC journalist

“I came away enthused by meeting so many innovators at the conference and in
particular by hearing about so many ideas for using Al in the NHS, but less
convinced that there would be either the managerial flexibility or the funding to
implement these ideas.”

Lucy Chappell, Chief Scientific Adviser, DHSC and CEO, NIHR

“At the 2025 UKRD Summit we touched on how to create opportunities for
greater connectivity in research across the UK, the importance of supporting
sufficient workforce capacity to enable research and how to champion research
in all settings. There was real enthusiasm and commitment across the attendees
for embedding research across health and care, and tackling challenges across
the system to allow research to be undertaken in more efficient and effective
ways, for the benefit of patients and the public.”

Lynne Grundy, Associate Director R&D, Betsi Cadwaladr University Health
Board “l| found the UKRD summit energising and inspiring - it was wonderful to
meet so many like minded people at one event, with great speakers and
workshops, and time to network and share best practice. The four nations panel
discussion showed how we are all working to the same goals, have the same
challenges, and highlighted how working together we can be more influential.”

Janice Bailie, Assistant Director, HSCNI Research and Development

“I was delighted to be invited to take part in the UK-wide working panel session at
the UKRD Summit, speaking on behalf of the research community in Northern
Ireland. As research leaders we continue to work closely together as four nations
and | think that our shared successes and challenges came across strongly during
the session. There is no shortage of ambition between us all to ensure the UK is
the best place in the world for clinical research.”

Alison Austin, Deputy Director of Research, NHS England
“The UKRD Summit is a great opportunity to hear from R&D leaders from across
the country where things are working well and to collect insights on what we can

do to improve the system further.”




Workshops HRD

We held six workshops over two days, covering a range of topics linked to the UKRD working
groups, enabling people from different organisations to challenge old ways of working,
explore new ideas and learn from colleagues. Here we share feedback from some of our
Speakers.

Climate and Sustainability workshop:
“The Greener Trial workshops sparked lots of interesting and fruitful discussion. As a first step to decarbonising
publicly funded clinical trials, we need to understand where the carbon hotspots are as much as possible. We
were delighted at the response to our workshops and the TMRP Greener Trials work in general. The more
hotspots we can identify and activities we can characterise, the quicker we can identify those hotspots and
implement mitigation strategies to reduce them.”

Trials Methodology Research Partnership (TMRP) Greener Trials Group

Digital research workshop:

“The UKRD Summit was essential in widespread sharing of the digital and data tidal wave of change facing
research growth. Clearly the R&D leaders overspilling our digital workshops and buzzing with chat after shows —
the heads up was pivotal. The UKRD summit allows us to express, experience and expand on our intuitive worries

and thoughts to recognise these are concrete concerns for all needing a joined up solution.”
Ameet Bakhai, Research Director & Cardiologist, Royal Free London NHS Trust

Joint Research Office workshop:

“The UKRD summit was a powerful learning experience, fostering valuable connections with thought-provoking
discussions and presentations that broadened my understanding of research set-up and delivery. It provided a
great opportunity to network with NHS leaders and fellow professionals, building valuable relationships and

expanding my professional network."
Ellie Rad, Partnership and Business Development Manager, Cardiff Joint Research Office

Inclusion and diversity workshop:
“We really valued the opportunity to present on behalf of the Inclusion working group. Talking about racism and
equity can be uncomfortable, so it was great to see participants not being afraid to ask the difficult questions

and really contributing to the discussions. | hope this is a conversation we can continue to support!”
Holly Lovell, Clinical Research Midwife, Guys and St Thomas’ NHS Trust

Finance workshop:
“| found the discussions particularly relevant to the evolving challenges we face, with a strong focus on
actionable insights and future priorities. The mix of sessions encouraged a rich exchange of knowledge and new
connections that will support ongoing improvements in research delivery. The UKRD Summit 2025 provided a
unique space for collaboration, innovative thinking, and shaping the future of research delivery. It was a privilege
to be part of such a forward-looking event."

Joe Mwanza, Associate Director of Research Finance & Business Support, UCLH Research Directorate




What our
delegates said

“ It provides the opportunity to network and create
connections that are useful in the future. Also great to
get updates on strategic priorities and developments. a 5

“ It felt like a UK approach, and a partnership. I liked that
each panel session had a slightly different approach
for the questioning. a 5

6‘ This forum is useful and efficient to discuss high level
challenges, solutions and share best practices. The
workstreams seem to be working efficiently to plan,

action and influence policy makers rather than to be
forgotten post conference. a 3

All

“ It's great to see everyone and remember that
we are all facing challenges across the R&D
world as it's easy to get bogged down in your
own organisation. It is the one event of the year
that | wouldn't miss!
20
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10% of our delegates have
been mentees in 2024/2025
to create opportunities for
development, which has
proven a popular element of
the event. One said: “l was

able to make some
reflections on the disparity
between the language | use
and the language used in
leadership/board level
management roles.”

delegates, speakers, sponsors and partners in attendance

devolved nations on the UK Wide Working panel

The panel Q&As were a great format, the
workforce session could have extracted
more detail but overall it was a good session

that | was looking forward to. a 5

“ It feels like the group can be a good forum for “ Lots to think about - | already knew that, but
it gave me a chance to chat and hear views
of peers and pick up useful info on subjects

not covered in the sessions as well. 5 3

feedback to government/key policy
stakeholders on our needs. This it is genuinely
helping to shape national decisions. a 3

Rated 4.4
_stars
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The Summit 2025 was a record year for sponsorship, which allows us to connect our
delegates with important companies focused to the development of health and care research
systems and to broaden the work of the UKRD through income generation. We've had some
excellent feedback from our sponsors, some of which we've shared here.
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Simon Taylor, Florence Healthcare Daniel Wake, Academy of Medical Sciences
“The UKRD Summit was a fantastic "It was a genuine pleasure to speak with the UKRD
event, there is no other event that has community about the UK's health research workforce.
that level of NHS R&D Leadership all The discussions on enabling researchers to devote more
in the same room to talk about the big time to their work were particularly valuable, as this is
issues affecting the current and the essential for tackling health challenges and strengthening
future of R&D in this country. We will partnerships across sectors. The panel conversation
definitely be exhibiting again.” offered thoughtful insights on the importance of clinical

academics, and | look forward to continuing to
collaborate with UKRD colleagues to enhance the
capability and capacity of health research in the UK."

o
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:‘Zz The Institute of N I H R National Institute for
), ) Clinical Research Health and Care Research

The Summit happens thanks to our planning team,
all volunteers from the research leadership
community, who in 2025 were led by Sarah
Cooper, Head of Research and Development at
Leeds and York Partnership NHS Foundation Trust.
If you'd like to be part of our next event, contact
website@ukrdleaders.org
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Looking ahead

We asked our delegates what they loved and what they'd like to see at
future Summit events for us to work into our plans for 2026 and beyond.

Rory’s session Climate and sustainability workshop - | very much enjoyed meeting
was fascinating, really knowledgeable speakers, lots of colleagues from across the UK.
the most interesting discussion and practical This is a wonderful event and
powerful voice things | can take back to my organisation. opportunity to share experiences -
is always the | enjoyed spending valuable time
service user as it with Scottish colleagues.
reminds us why Panel discussions and the
we do research. networking are always highlights.

Felt like a very collaborative summit
and balance of DHSC and RDN
contributions were good.

The public health session - Dr Ghosh was
very engaging and thought provoking.

A great mixture of

Great , My highlights The quality of
R\ networking at national update, were the data conversations
o ) . .

‘l \\‘9 dinner and tnzr?dfc;ri;ej:;gzns workshop, the was great.
‘0\'\(} breakfast! . t' ' evening meal especially the
\{\Q a:h fii)nnef: ;ond and networking. data session.

with like-minde
colleagues.
Update on the

i i Would like to see more

Impa?Ct ! th|§ MEIES I Ui sharing of experience
.years.surpmlt Il (PRl I.e rac?ical exF;m les of
i i discussion T t'he 2l Sl i el v.vlf;ai?t eople are dsin to

Discussion on c.o.urse of UK's SrelllEr e overPcorEe B egs

V\{hat good looks clinical research. supporting staff SR .US?
like and how to through the . ! J
get there e discussing what the
together. ' challenges are.
Growth plans for
mentees and
investment in Maybe a talk/interactive
u ion plans. i : :
SUCCession plans sesspn led from cher T [ v o
settings eg hospice, about how trusts
D community, primary

are implementing
sustainability
measures.

care...More from policy
makers, civil servants,
A focus on the ICB/ICS level.
right funding
requirements.




